
MacoopA Academy – Business

Empowerment Program (BEP)

Program Modules

Module 1: Strategic Vision & Ethical Leadership

Duration: 8 hours

Develop transformational leadership capabilities for financial institutions. Build a compelling ethical
vision for your bank or financial institution grounded in responsible finance, community impact, and
sustainable value creation.

Learning Objectives:

Lead financial institutions with transformational ethical vision

Align banking strategy with community and environmental impact

Build cultures of integrity and responsible finance

Module 2: Governance, Risk & Compliance (GRC)

Duration: 8 hours

Master the frameworks for effective governance, integrated risk management, and regulatory
compliance in banks and financial institutions. Build robust GRC architectures that protect institution,
clients, and financial system integrity.

Learning Objectives:

Design and implement effective GRC frameworks

Manage regulatory relationships and compliance culture

Build resilient risk management systems for financial institutions



Module 3: Financial Strategy & Investment Leadership

Duration: 8 hours

Lead digital transformation in banking and financial services. Harness fintech, AI, and digital platforms
to improve customer experience, operational efficiency, and financial inclusion while managing cyber
and technology risks.

Learning Objectives:

Lead digital transformation strategies in financial institutions

Evaluate and implement fintech partnerships and digital platforms

Manage technology risk and cybersecurity in banking

Module 4: Digital Financial Transformation & FinTech Ecosystems

Duration: 8 hours

Embed sustainable finance principles into banking strategy and operations. Lead the transition from
extractive to regenerative finance, integrating ESG frameworks, green lending, and impact investment
to create durable value.

Learning Objectives:

Integrate ESG principles into banking strategy and credit decisions

Design sustainable finance products and green lending frameworks

Lead financial institutions toward net-positive community and environmental impact

Module 5: Strategic Project Governance & Institutional Execution

Duration: 8 hours

Build high-performing banking cultures grounded in integrity, client focus, and resilience. Develop
organisational change management capabilities, talent strategies, and leadership pipelines that sustain
institutional excellence.

Learning Objectives:



Build cultures of integrity and client-centred excellence in financial institutions

Lead organisational change and resilience in banking environments

Develop talent pipelines and high-performance leadership cultures

Module 6: Executive Capstone & Institutional Transformation

Duration: 8 hours

Build robust frameworks to measure and communicate the real impact of financial institutions on
clients, communities, and the environment. Develop accountability architectures, ESG reporting, and
stakeholder communication strategies.

Learning Objectives:

Design impact measurement frameworks for financial institutions

Develop ESG reporting aligned with international standards

Build stakeholder accountability and transparent communication strategies
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